Running head: INTRO TO AVIATION INDUSTRY                                                                     1
INTRO TO AVIATION INDUSTRY

3

Intro to Aviation Industry
Student Name:
Institutional Affiliation:
Date:
Description of the Industry: The aviation industry offers a quite distinct service to its customers. The industry transports persons with a high efficiency and convenience level, which can never be offered by any other industry. Airline firms pride themselves about the manner in which they treat customers during flight. They make available things like drinks, food, entertainment, and a welcoming personnel. There are other industries that offer transportation services but the aviation industry surpasses each of them gets to timeliness. The airline industry geographic scope is within a global level. 
Global Market
It is anticipated that the global airline industry will reach around $767 billion by the end of 2018. The industry is highly fragmented with five main players. These include: Delta Airlines Inc., Duetsche Lufthansa AG, United Continental Holdings Inc., Air France KLM and FedEx Corporation. The firms’ major strategy focuses on the expansion of services to almost all cities around the world. The airline firms are also focused on diverse environmental sustainability strategies that involve the putting in place of eco-efficient measures that have less carbon emissions. 
Targeted Customers
The aviation industry comprises of two types of customers. First are the individual flyers that purchase plane tickets for several reasons, which can be either personal or even business related. The said group is considerably diverse; a great percentage of people within developed nations have at one time purchased a plane ticket.  The tickets are usually purchased through a certain airline or via the second group of customers, who are the travel agencies, along with online portals. The aforementioned buyer group functions as the middle man between the flyers and the airlines.  They partner with a wide range of airline companies so as to offer clients their most preferable flight.  
Competition in the Industry

The competition within the industry is relatively intense due to diverse reasons. As at present, the industry us quite stagnant. It tends to be within the final stage of the typical business cycle that is termed as the maturity stage.  In that stage, the population of competitors remains the same within the long run. Besides, it doesn’t tend to be over or under populated. The fixed costs happen to be extremely high within the industry. Therefore, it is difficult to exit the industry because of the long term loan agreements that the players secured into to remain in business. 

The rivalry among the present players is too high and is set to push out the firms, which lack sufficient capital. The competition gets lessened by the various firms’ brand identities. For instance, JetBlue is famed for its amenities, whereas the Southwest is popular for its low prices.  
Future of the Industry 

During the last three decades, the aviation industry has witnesses several changes, for instance, the increase in market share of the LCCs (Low-Cost Carriers) and the emergence of challenges such as the eruption of volcanoes and the infectious disease outbreaks. The coming three decades are most likely to be even more turbulent, due to the technological change and the innovation unfurls wave. The said wave is expected to bring about great changes within the aviation industry, similar to those being witnessed in other sectors like the disruption in the taxi industry after the entry of Uber and the way internet connectivity has impacted the music industry because of enabling the downloading and sharing music online.  
Sources:

https://sites.google.com/site/admn703ai/the-team

http://iosrjournals.org/iosr-jbm/papers/Vol17-issue4/Version-2/C017422333.pdf

http://www.columbia.edu/cu/consultingclub/Resources/Airlines_Eric_Henckels.pdf 
Tabacco, G. A., & Springer SOAS EBA Economics and Finance. (2017). Airline Economics: An Empirical Analysis      of Market Structure and Competition in the US Airline Industry.
